Greeter Training Road Map
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I Start: * Shadow at least one full open shop
" Shadow /” or volunteer night

S 7 * Ring up a donation, new part, and

bike sale as a shadow

Milestone 1:

Run th ist
* Shadow until you feel comfortable unthe register

with about 80% of the staffing
responsibilities

* Be responsible for the register and
do the Z-report

* Open and close the shop

Milestone 2:
Staff the shop
(Done with
shadowing)

* Staff an entire open shop, including running
the register, and opening and closing the shop
* Give guidance to at least one shadow on the
register and opening/closing procedures

Milestone 3:
Get the combo lock
code and borrow keys

* Unlock/Lock the door and or parking lot gate

* Give guidance to at least one new shadow for an
entire open shop, including opening and closing
*Staff both volunteer night and open shop

Milestone 4:
Collective council
votes on approving
giving you keys
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